INTERNATIONAL SUMMER SEMINARS 2014
“Performance Management Systems: State-of-the-art”

O ISCSP, através da Escola de Lideranga e Inovagao, organiza um conjunto de seminarios tematicos com
alguns dos melhores especialistas internacionais no dominio dos sistemas de gestdao do desempenho.

O evento SUMMER SEMINARS 2014 — “Performance Management Systems: State-of-the-art”, vai realizar-se
nas instalagdes do ISCSP em Lisboa, na semana de 30 de Junho a 4 de Julho. O hordrio dos semindrios é das
10.00h as 17.30h.

Semindrio 1 - 30 de Junho 2014
Performance Management Systems Maturity, Prof. Carlos Botelho — University of Lisbon / ISCSP, Portugal
Agenda:
a. The transformation power of performance management systems.
b. Exploring the major functions of performance measurement.
c. The four key dimensions of performance management systems maturity.

In this seminar participants will be introduced to a framework enabling to define and assess the maturity level
of performance management systems. In addition, we will discuss the four key dimensions and possible action
plans for improvement. Finally, an opportunity to practice with this assessment will be given to all
participants.

Presenter

Carlos Botelho is Assistant Professor of Human Resource Management at ISCSP - University of Lisbon. His
main research interests include HRM systems effectiveness, Strategic HRM, Performance management
systems, Positive work environments, Organization culture and HRM practices. He coordinates the Community
of practices on HRM for Professionals project.

Semindrio 2 —1 de Julho 2014
Performance Management Best Practices, Prof. Victor Haines — University of Montreal, Canada
Agenda:
a. Understand performance management system design options.
b. Align performance management best practices with strategy and culture.
c. Integrate performance management practices with other components of the HR architecture.

In this seminar participants will be introduced to the best performance management practices implemented
by successful companies around the world. The seminar includes case studies and group discussions that favor
a sharing of ideas and experiences with performance management. Participants are expected to apply the
contents of this seminar in their own organization to improve performance management system design.

Presenter

Victor Y. Haines lll is Professor of Human Resource Management and Industrial Relations at the University of
Montreal. His research interests include performance management, employee well-being, work/life issues,
and high-performance human resource management practices. He held visiting and/or teaching positions at
the University of Sherbrooke, ESC Toulouse, Catdlica-Lisbon, the University of Corsica Pasquale Paoli, and at
Concordia University. His research has appeared in several academic and professional journals in Canada and
abroad




Seminario 3- 2 de Julho 2014
Giving and Receiving Performance Feedback, Prof. Stéphane Brutus — University of Concordia, Canada

Agenda:

a. Understand contemporary research on feedback in organizations.
b. Understand basic principle of feedback delivery in organizations.
c. Develop one’s ability to give feedback.

In this seminar participants will be introduced to research on feedback in organizations. Given the practical
nature topic, the seminar includes the analysis of case studies and participants are exposed to a series of
experiential exercises in order to apply the learned principles in their own organizational context.

Presenter

Stéphane Brutus obtained his Ph.D. in Industrial-Organizational Psychology and completed a post-doctoral
fellowship at the Center of Creative Leadership in Greensboro, North Carolina. Currently, Dr. Brutus serves as
Associate Dean, Graduate Professional Programs at the John Molson School of Business in Montreal. His
research focuses mainly on feedback processes in organizations. He has published over 30 articles on feedback
processes in peer refereed journals including Personnel Psychology, Academy of Management Learning and
Education, Journal of Business and Psychology, International Journal of Human Resource Management, and
Leadership Quarterly. He has been President of the Canadian Society for Industrial/Organizational Psychology.

Seminario 4 — 3 de Julho 2014
Rewards and Performance Management, Prof. Monica Franco Santos — Cranfield University, UK
Agenda:
a. The fundamentals of pay for performance systems.
b. The impact of pay for performance on individuals and organizations.
¢. What do we know from research evidences.

In this seminar we will explore the use of pay-for performance systems as a means to manage performance.
Drawing on students’ practical experience and on the results of academic research, we will consider the pros
and cons of linking pay to performance goals, how they affect employee’s motivation, behaviour and results,
and how individual performance should be reviewed and assessed. Using a case study that will help you to
better understand the difficulties associated with the design of pay-for-performance systems, we will provide
you with practical tools to help you in the process of designing a pay-for-performance system and reviewing
individual performance.

Presenter

Monica Franco-Santos is a senior research fellow at the Centre for Business Performance. Monica’s research
broadly concerns the design,implementation, and management of performance measurement systems. In
particular, Monica is interested in the relationship between performance measurement systems and reward
systems in both private and public sector organisations. Monica gained her PhD from Cranfield School of
Management in 2008, researching the impact of top executive incentive systems on firm performance




Seminario 5- 4 de Julho 2014
HRM and Value Creation, Dr Paul Kearns, Institute of HR Maturity, UK
Agenda:
a. Determining how the value and values of your organization can be aligned.
b. Using the HR Maturity Scale to realize the value of human capital.
c. Developing HR into a high value function.

The goal of any organization is to maximize value and that can only be achieved by maximizing the return on
all of its capital, including human capital. But why should employees want to help to achieve this goal? What
is HR’s role in encouraging and motivating people to release their full value potential? In this seminar
participants will be asked to consider what value means to their organization (whether commercial or not) and
how people, as human capital, align their own values with those of the organization. From this premise we
will explore the concept of Mature HR using a scale that all participants can use to position their own function.

Presenter

Paul Kearns is a leading thinker and writer on strategic HR issues with the down-to-earth pragmatism of a
lifelong HR practitioner. He has taught HR Strategy for many years on Executive and MBA programmes and is
Chair of the Institute of HR Maturity whose goal is creating greater societal value by developing mature
management thinking. His latest book ‘Professional HR. Evidence-Based People Management & Development’
(Routledge, 2013) re-defines professional HR standards using evidence to demonstrate the effectiveness of HR
practice. He is currently writing a sister publication - ‘Organizational Learning & Development - From an
Evidence Based.” which will be published by Routledge in October 2014.

MODALIDADES DE PARTICIPACAO

> TRES OPCOES DE INSCRICAO

4+ INSCRICAO CORPORATIVA
2.000euros com direito a participacdo de 5 colaboradores (valor médio de 400euros por participante ou
80euros por Seminario)

4+ INSCRICAO DUPLA
1.100euros com direito a direito a participacdo de 2 colaboradores (valor médio de 550euros por participante
ou 110euros por Seminario)

4 INSCRICAO INDIVIDUAL
600euros com direito a participacao de 1 colaborador (120euros por Seminario)

> FICHA DE INSCRICAO ANEXA




FICHA DE INSCRICAO

Organizagao:
Nome:
Morada:

NIF:

Responsdvel da Organizacdo pela Inscricdo:
Nome:
Fucao:

Contacto email:

Modalidade de Participagao escolhida:

CORPORATIVA (2.000euros) C]

DUPLA (1.100euros) D

INDIVIDUAL (600euros) C]

Nome do Participante 1:

Funcao:

Nome do Participante 2:

Funcao:

Nome do Participante 3:

Funcao:

Nome do Participante 4:

Funcao:

Nome do Participante 5:

Funcao:

Observacoes:




